ON-SITE CONSTRUCTION
& PRE-ASSEMBLY

TRANSPORTATION

LOAD OUT & SHIPPING

OFF-SITE PRE-ASSEMBL

OFF-SITE FABRICATION

SCHEDULE FOCUSED

COST CONSCIOUS

MOTIVATED

CAPABLE

LEADERS

DEVELOPMENT & CONSTRUCTABILITY

Design Management for Pre-Assebly Definition

Site Assembled Component Optimization

Design Input for Support Infrastructure

Project Engineering & Discipline Input

; Design Input for Civil Infrastructure

b x Vendor & Contractor Integration
Design Input for Pre-Cast

INSTALL - COMMISSION

Maximum Safety Focus - Lifting- Fall Protection & Access
Site Commissioning Focus on Lock Out & Tagging
Integration of Site Teams with Off Site Punch Listing
Integration of Off Site & Site Survey

Targeted Input to Minimized Small Bore & Electrical On Site
Integration of Commissioning Team with Off Site Handover
Integration of Off Site QA-QC with Site Commissioning

PLACEMENT & RISK EVALUATION
Sequencing for Maximized Safety

Critical Equipment & Infrastructure Identification
Sequencing to Maximize Efficiency

Sequencing to Reduce Labor Densities
Integration of Installation Contractors
Identification of Lift & Transport Design Studies
Feedback of Key Criteria to Designers

HIGHLY EXPERIENCED PERSONNEL

COMMERCIAL INTEGRATION

Evaluation of Project Specific Supply Chain Opportunities
Balance Commercial Structure with Engineering Detail
Integrate Transport with Fabrication & Construction
Structure Shipping Contract to be Construction Flexible
Structure Fabrication & Assembly for Unit Rate Application
Maximize Client Flexibility for Materials & Equipment Supply
Maximize Warranties for Future Operational Utilization
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ECONOMICS, PLANNING &
EXECUTION BUDGETS

STRONG STRATEGY
& IMPLEMENTATION
EXPERTISE

EXTENSIVE
COMPLEX
PROJECT

EXPERIENCE



